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CHA PISI i 
THE PURPOSE OF Leb STUDY 


The euthor of this study is an officer in the 08 
States Navy» de is in attendance upon a pontgraduate course 
of instruction in Publie Information et Losten University 
under the auspices of the U. S. Naval Tostereduste School, 


Monterey, California. 


The author's particular area of special interest in 
public relations is the various public inforpation ectivities 
of the U. S, Navy. 


however, in order to bro&den the author's knowledge of 
civilian public relations, the study of the public relations 
activities of Rust Craft Publishers, Dedham, Messachusetts, 


was undertaken, 
I. SCOPE OF STUDY 


it 1s the purpose of this study to examine the recent 
public relations activitios of Rust Craft Publishers. By 
recent, is meant those activities in the field of public 
relations which are currontly in progrese, or have been com- 


pleted during the past two years, 


All research in connection with this study wes &ccom- 


plished in the months of Pebruary end March, 1956. Any 
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2 
public relations setivities starved, in progress, or completed 


subsequent to that time, are not reported heroin, 
il. FPZFINITIONS GY TEIS USED 


Terms used in this study, unless the context otherwise 


requires, sre cefined as follows: 


Greeting Card 

Simply defined, @ greeting cerd is a greeting on, by, 
or with e meterial object, usually e paper product. Sub jects 
ively, it may be defined as follows: 

A Gpeoting Card is a song you sing when someone else 
is glad, or a tear you shed and e prayer you've said when 
semeone else is nad... Greetíng Cará ls e smile you've 
sent to a friend you seldom meet; or a momant spent with 
a memory you still find bright and sweet...4 & 


Card, such a little thing, has a great big job to do, for 3 
e Creoting Card must always be as warm and es real as youl 


Rust Creft Publishers 
Rust Craft Publishors is e division of United Printers 


and Publishers (Incorporeted), Joliet, Illinois. Rust Craft 
is enrered in the manufacture of greeting carés. With head- 
quarters at Dedham, Massachusetts, Rust Craft has nine 
offices throughout the United States. They are located in 
Boston, Chicago, Los Angeles, New York, Philadelphia, San 





1 
Rust Craft Publishers, "A Creeting Card,” Soentizent, 
II (winter, 1956), 25. 
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ET 
Frencisco, "1lwaukoe, Indianapolis, and Baltimore. 


In toreign lends, Fust Craft meintains offices in 
Toronto, Cenadaz Rio de Janeiro, Drazil; Leeds, Znglenó; 
Victoria, Austrelia; and Wellinrton, New zealend. It is cure 
rently plénned to open an office in Johannesburg, South 


Africa. 


The number of definitions of publie relations is 
legion. While the Rankin definition found in Webster's is 
the accepted definition of The Public Reletions Society of 
America, the euthor prefers the following: 

THE TERM (sic) "public relations” sə. has three 
mo&nings: (1) information given to the public, (2) per- 
suasion directed at the public to modify attitudes and 
actions, and (3) efforts to integrate attitudes and 


actions of an institution with its publics and of publics 
with that institution.2 


II. ORGANIZATION OF THE REMAINDER OF Tis THESIS 


The remainder of this study ls organized so es to pro- 
sent to the reader, in Chapter II, the history of the greot- 
ing carå followed by the history of Rust Craft. 


Chapter III begins with e deseription of the top man- 
agement of both Rust Craft and the parent firm, United Frinte 





2 
dwar Lo. Bernays — Lela tions (Norman: Univer- 
sity of Oklahoma Press, 1952 و‎ Po Je 
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le 
ers and Fublishers. Next follows fects about the greeting 
card industry, with emphasis on facts about Rust Craft. Then 
e brief description of the functions of the operating depaerte 
ments, This section, while strictly informationel in neture, 
will iead the reader to a better understanding of the size 
and complexity of the production end of @ greeting card plant. 
With this in mind, the reader will be able to relate Rust 
Craft to other medium-sized manufecturing plants -- thus seo- 
ing the publie relations potentials as applicable to most 


Similer sized manufacturers, 


The next chapter is a discussion of the role of publie 


relations in Rust Craft's organization. 


Chapter V examines in some detail Rust Creft's employes 


relations, dealer relations, community relations and publicity. 


The concluding chapter comprises the author's findings 


end conclusions, 


The exhibits, beceuse of their bulk, size and format, 
are not bound in with the text. They will be found in a sepe 


erete folder ettached to the cover of the thesis. 
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HISTORY 


This chapter tells e brief history of both the greet- 
ing cerd and Rust Craft -- they grew up together. The pri- 
mary research source for this chepter is the Open House ide 


ition of the Rustonian, e Rust Craft house organe 
I. THE GREETING CARD 


"o better history of the greeting card could be writ- 
ten then that adapted from "The ^omenco of the Greeting Card" 


by Ernest Dudley Chase, It is reprinted here: 


Who originated the idea of sending & greeting of 
friendship or love we do not know, but it is not hard to 
ime gine sven the cavemen, who knew no written word and 
bad little oral word, sesrching the forest for somo 
symbol, e leaf, or a flower, to leave with his nelghbor 
as a token of his feelings, 


Answering a fundamental need in all men end women, 
greetings, whether 1n symbcl or written word, must have 
existed through 611 the ages, but history has not, 
unfortunately, preserved for us any record before 60090 
B, » (which is, nevertheless, pretty early for most of 
us 4 


Personal messages ettached to New Year gifts heve been 
found in Egyptien tombs dating back to that era. 796 
for the family elbum, they are the forerunners of today's 
gift cards. 


The New Year was importent to the Greeks and early 
Romans, too. "Pennies" of copper end lucky symbols 
pictured on terra cotta tablets were accompanied by 
Inscripticns wishing tre recipient "A Happy and 
Frosperous New Year" end many of them are in museums end 


60 
privata coliectiona today. 


The New Year greeting eppears in continental 
European history from then on, appearing in record off 
and on until about 11/50 when lt came to stay. 


Seconé cldest branch of the Greeting Card family is 
the Valentine which had its origins wey beck lin the pegan 
days of ancient Rome. Changing its cherecter with the 
coming of Christianity, the Valentine, like love itself, 
has survived and flourished despite sll obstacles through 
all the centuries since. 


Third in the femily in point of age, though first in 
popularity today, is the Christmas ecard, born in Englend 
some time between 182 aná 1616, the natural outgrowth of 
the New Year and Valentine greeting custom slready firmly 
established. It soon came to America end here in the Now 
Worl took on a new look. 


ln the esrly days Amerícen Creeting Cerds were avall- 
sble only in limited numbers, but around 1875, Louis 
Preng, artist end genius, perfected a lithographic pro- 
cess capable of unbellevably accurete reproduction in 
quantity and entered the field. Prang's contribution to 
the Greeting Card world can not be overestimated, Io 
left a rich and wonderful heritage. Rust Craft is today 
the proud owner of probably the largest Prang collection, 


In 1890 he retired from the publishing business because 
poor designe cheapened the field. Frem 1890 to 1906 it 
was impossible to buy anywhere, New World or Old, a 
Greeting Card even slightly resembling the early English 
or Prang cards ang so tho Greeting Card industry came 
close to en osrly and unfortunate 1868 ۰ 


in the early 1900's men like Fred Rust, with the old 
idesls before them end with artistic temperement within 
them, cave the Greeting Card a reebirth and brought it 
to the position it holds in industry today. 


sô 









رج e‏ 
E‏ پک لل يسه 
pe‏ —— د سب ہف E‏ 


— — 


"E ame ia 


















1 












ys &34 to e 2 dat al tar‏ مسوم دہ 
یپموچجت 8 ت۲۱ ماب :د al‏ 
axi ence‏ جع مجح to inel oma‏ 
tat‏ وه( wheels br‏ یول 
- — 


ہے رش سس — —— 


i Edeka. f 


کی تی 


۶ هو SL ¿E‏ 
لاه ماهس دک ہے ہر Eo‏ 








T» 


The history of hkust Croft is, in essence, the Liogre-~ 
phios of the men and women of Rust ¿reft. Zech, more or loess, 
has left his mark in the pege of time -~ so today, tnis study 
is possible. 


Yred Winslow Rust, a collector of Louis Prang's 
pieture cerds, is the focal point of the beginnin, of this 
history. In September, 1906, young Rust openeé a one room 
bookshop on the second floor of a Kansas City office building. 
This, it might be seid, was the forerunner of today's modern 


"gift shop". 


Shortiy after cpening his shop, Rust realized a boyhood 
ambition. He published his first greeting card. This, a 
Christmes Card, was printed in black end red on deckle-edged 


paper -- the forerunner of today's popular French fold card. 


While he sold this card only in his book shop, the card 
was so successful that it sold over five thousend copies bee 


tween October and Christmas of thet year. 


in 1907, Donald ےت‎ Rust, Fred's brother, joined him as 
a partners Their success with the greeting card was so tre~ 
mendous thst by 1900, they had the first Valentine end Baster 
carées ready for showing to the trade. 
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The yeers 1908 end 1909 found the Rust brothers on the 
road selling their weres, Fred hendled the Bast Coget while 


Don took thelr lines to the west. 


By 1910, tne business hed grown so lerge that they hac 
to drop the retail trade and devote ali of their time to mane- 
ufacturing. The inevitable division of labor was forced upon 
them, Fred handling creation end sales, Don manufacturing end 


finance. 


To be closer to thəir sources of supply, 1913 found 
them moving from K&nsss City to soston's India Street. 
There they opened with five thousénd square feet of space. 
Thus was born "Rust Craft Publishers". That year saw, added 
to the family, Charlie Stevens as ine sales force, and Margaret 


Collins as the office maneger. 


And the Rust Craft Family continued to grow. 1920 
found them moving to 1000 Washington Street, in Boston, where 


more edequate space could be found, 


The yeer 1928 found Rust Craft with 500 employees, 3) 
full timo sales representatives from coast-toe-coést, seles 
offices in Boston, New York, Chicago end Minneapolis. And 
the 150,000 square feet on Washington Street was slready too 


ema LE. 


Fred Rust wroto most of the sentiments expressed in 
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the early cerds; sentiments with appeal because of their 
warmth tnd sincerity. Fe personally edited every verse pube 
lished. And until his death in 1919, in spite of his heavy 
work losd, he continued to write many of the verses used. 
Warmth and kindliness of thought. ‘That was his tesic editore 


lel policy -- the policy still in effect at bust Craft today. 


whet has contributed to the growth of Rust Creft? It 
is said that the high standards of writing end editing sentie- 
ments, the design and use of color, end the quality of proe 


duction, are the factors contributing. 


nrnest Dudley Chase merreo his greeting card company 
with Rust Craft in 1921. He served first sa Creative Director; 
then later as Advertising Menéger. But he is most famous for 
his "Romance of the Greeting Card", the firat end only defin- 
itive history of the greeting ceré industry. 


192, saw the Campbell Art Company married to Rust Craft. 
Campbell's chief executive, Charles J. West, became Rust 
Craft's general manacer, and later preeident until hie death 
in 1952. E. Wrightson Christopher, ceneral manager since 
198 and President and General Manager since 1952 is today 
the ruiding hand at Rust Craft. 


In 1955, Rust Craft moved to its present site in 
Dedham, Massachusetts, with 350,000 squere feet, the new 
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10, 
building is tne largest one floor greeting cerd manufacturing 
plant in the world. It was built et a cost of 13,500,000, 

In addition te the eight and three quarters acres now occupied, 
there sre forty-eight acres adjoining available for future 


expansion. 


In the chatter that follows, Chapter iii, the material 
presented hee been compiled from three primery sources. They 
are the Annual Report for 1955 of United Printers and Pube 
lishers (Incorporated), an unpublished, anonymously authored 
manuseript from Rust Creft files, end oral interviews with 
Mr. Fred Rust, Jre, the Rust Craft Director of Public 


Relations, and his assistant. 


Except where otherwise cited, the material presented 
in Chapters IV and V finds íte sources mainly from oral intor- 
views with Mr, Rust and hie assistent, Mrs. Cloud (Rustie) and 
her assistant, tho above mentioned manuscript, and the files 
of Rust Craft. Included in the files were back issues of the 


house organs and clippings. 
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CUA PTER IIJ 
RUST CRAFT AND TAN 01 


The leeding greeting card manufacturers in the United 
States in the order of their rank in volume of sales are: 

HALLMARK CARDS, INC., Kansas City, Missouri, 

FUST CRAFT PURLISHERS, Dedham, Massachusetts. 

GIBSOP ART COMPANY, Cincinnati, Ohio. 

WORCROSS, New York, New York. 


I. UNITED PRINTERE AND PUBLISHERS 


Rust Craft Publishers is a division of United Printers 
and Publishers (Ineorporated) == a member of that family 
since 1932. With heséquerters at Joliet, Illinois, tho other 
members of the family comprise these divisions: The Cerlache 
Barklow Company, The LP, Fe Volland Company, The Artorraphic 


Corporation and Greetings, Ince 





The products of the verlous divisions of United Printors 
ene Publishers, except Hust Craft, ere presented here for in- 


formationel purposes. 


Gerlach-harklow Co, The cerlech-5arklow Company, of 
Joliet, Illinois, is the pioneer in the art calender field. 


They also specialize in manufecturing other good-w111l adver- 
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tising media, 


Fa Fs Volland Co. The FP. r, Vollend Company, of 
Chicago, Illinois, menufactures the less expensive type 


greotins cerd for chein store sele. 


Artographic Corpe The Artographic Corporation, of 
Chicago, Illinois, is the printing company for all the div- 
isions of United Printers an Publishers. It also handles 


the same merchandise lines as Cerlacsh-:erkiow. 


Greetings, Inc. Greetings, Ince manufactures and sells 
to major variety chains and independent variety stores; similar 


in product to Volland. 


United Printers and Publishers Mansganent 
The officers and directors of United Printers and Pub 


liehers is presented here to enable the reader to see how 


well control is exercised by certain individual divisions, 


The Dosrd of Directors. The directors of United Print= 


ers and Publishers is listed below. re Yoager also repre- 
sents Greetings, Ince, as hoe is handling the general management 
of the company in addition to his duties in United Printers 

end Publishers. While Gerlach-Parklow's President, Fr. Irving 
Lo Creene, is not represented on the Board, Hrs. Faulkner 


may be assumed to be representing the company es she is the 
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13, 
widow of Jerlech. Nr. Greens is 4lso the presiding officer 
of irtosrepnic. Mr. Jeily end "r, “siners both are masbers 
Of he Ce Allyn È Company, Chiceso, Illinois -e the investment 
compen; for United Printers and Publishers. 

Robert Il. Stoddard, President and Chairman of the 60 
Winston Yeager, General Maneger =-=- Joliet Divisions 
John He Relly 

John Ce Meiners 

Bernice Ge Fauiknor 

Donsld E. Rust, Rust Craft Publisners 

E. Wrightson Christopher, Rust Craft Publishers 


The Officers, Presented below, 1s a listing of the 
officers of United Printers and Fublishers. The author suze 
geats tnat the reacer rear these nemos in mind es some of them 
apperr &p&in in the next section on Rust Craft management. 
This raises e question. Who does the hiring and firing? The 
Buthor has been uneble to determine the answer to this queste 
lon. foerheps, one quite properly so, it best remain unanse 
wered, It will be noted thet the word, "family", often apperre 
when talking ebout Rust Creft and/or United Printers end Pub= 
lishers, Since the sense of family appears both figuretively 
eng literally -= it is felt that strangers should keep their 
noses out of other family affairs, Accordingly, the author 


has so dont. 
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1h. 
Robart 3, Stoddard, Frenident 
Ue *rightson Christopher, Vices President 
ملا مت‎ Rolly, Vico President 
Lo Es Rust, Vice President 
Winston Yeager, Vice President 
Grant Gillam, Secretery and Comptroller 
Pernice Ge faulkner, Assistant Secretary 
John Luecker, Assistent Secretary and Asst. Comptroller 
John C, Meiners, Treasurer 
Welter R. Wharton, Assistant Treasuror 


Welter Bird, Assistant Treasurer 
Ii, RUST CRAFT PUELISHERS 


Rust Craft Publishers, a ¿division of United Printers 
and Publishers (Incorporated), is the second largest manu- 
facturer of high quality greeting carés in the United States; 
the lergest in the World. Their product is sold throughout 
the civílized world, from Singapore aná llong Kon, esstward to . 
Pakistan anê India, from Brezil nortiwerd to Alaska., They 
have offices in nine principal cities throughout the United 


States; and in five foreign countries, (See Chapter I.) 


Rust Creft Management 


Having examine tbe top rsn&gezrent of the psrent 


company) Uniteá Printers and Publishors, presented next for 
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examina tion are the directors ahd cfficers of Rust Craft. 
The reader will observe that many of the nemee appearing 
in the roster of United Printers end Fublishers! top Man- 


agement also appear here. 


The Board of Directors. The Moard of Directors of 
Rust Craft Publishers is listed below. 

Donel E. Rust, Chairman 

Le Wrightson Christopher, Fresident 

Prank P, Doolin 

Grant Gillam 

Wm. P. Havican 

John C, Meiners, Ae Ce Allyn & Co, 


| Offico The officers of Rust Craft are presented 

next. It is to be noted that Mr, Gillem end Mr. Bire hold 
comparable offices in both Rust Craft end United Printere end 
Publisherse 

EL. Wrighston Christopher, President and Generel Ngre 

Ernest D, Chase, Vice lrosident 

Wme Ie Havicen, Vice President and Art Director 

wyman Se Randell, Vice President 

Frank AR. Shaw, Vice President 

Charles We Stevens, Vice President 

Oliver D. Wyman, Secretary 


Mergaret W. Collins, Asst. Jecratary enc Asst. Treasurer 
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16+ 
alter Jo bird, ¿reesurer 
Je te Littleton, Assistant Treasurer 
Grant Gillam, Comptroller 
Prenk P. Doolin, Plant Superintendent 
Jonathen Wolcott, 3ales fromotion Director 
Fred ۰ Rust, Ire, Director of Public Relations 


Fiora Y. Wentworth, Advertising Director 
III. THE IRDUSTRY 


The author here presenta some facts about the Creeting 
Card industry that completes the picture for the readers The 
below informetion has beon taken from data compiled by Rust 
Craft employees. The euthor takes no responsibility for the 
accuracy of any of the below statements. However, the author 


has no reason to doubt their accuracy. 


Facts about the Greeting Card Industry 


le Approximately four billion cards are purchased 
yearly in the United Stetes. 


2» 65, of all groeting cards sre purchased by women. 


3. hAver&po person purcheses elght cards yearly smounte 
ing to 01.57 per person per capita, 


ue Creeting Cards is a $250,000,000. industry. 
_ De T5» of greeting card sales areo medo by retailers. 
25 of geles yade outside of retail stores direct to con- 
Sumner e 


6, There is a 50° mark-up on greeting cards» 
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17. 
7. 11% of ali postal revanue le from Greeting Cards. 


0, The firet greeting cird uns a Christmas Card made 
by an Englishmen in 1642. Wenufacture of greeting cards 
begen in E£nglend shortly efter and in addition to Lhriste 
mes cerds, birthday, New Year and caster cards were mane 
factured and oxperted to America, 


Louis Preng started the menufacture of greeting‏ و9 
cards in America in 1875 when his first Christmas carés‏ 
were published in Roxbury, Messachusetts. The first year‏ 
they were sent to England for ready sele and were so‏ 
successful, the next year they were placed on the American‏ 
market an@ his business flourished.‏ 


10. After Louis Frang's introduction of cards in 
America, many poorly mede cards begen to flood the market 
from other sources end Hr, Preng, being a perfectionist, 
ebendoned his card busines# in 1890. 


ll. Cards were prectically non-existent efter 1890, 
both in Americsn and Europeen markets until 1906 when 
the industry was revised (sic) when Mr. Fred Rust, found- 
er of Rust Craft Publishers, created a Christmas Card from 
(sic) his bookshop in Kaneas City, Missouri, 


19. Mr. Rust's first Christmas card was so euccessful 
that other titles were sdded, end in 1913 Mr. Rust moved 
his greeting care business to Boston. It was through the 
success of Fr, Rust's first cards in America that the 
greeting card industry has grown to the proportions it 
now is today. 


Fects about Rust Creft Publishers 


Upwards of two-hundred million cerds ere printed‏ مد 
yearly ty Rust Craft.‏ 


2. Yourethousand individuel numbers sre crestec each 
year in addition to re-sollersa, 


3, Two-»hundred difforent titles in the Christmas line 
slone which consiste of between sixehundred and seven- 
hundrod numbers. 


lis Two Rust Craft lines -- Ssasonel and Everyday -= 
Season line: 13 numbers; Everyday line: 16 numbers. 


1٦ 





. 
Ww OT .مد‎ ld aus Labor Lla te LIL f 





















— مس د‎ jari um i 
— — 








AREA Hatu 


ات اب څک سو يب ودي 


ni rimas ru i "84 
yas , 


ال یئ یت — - 








li. 


Ze 100,000 verses kept on rile in the Verse Depart~ 
nent, 


Rust Craft employs 1,509 perzons in the United‏ م6 
States,‏ 


Te Enough white satin purchased yearly for greeting 
card bows to make up seversl thousand wedding gowns, 


6, YFenufectures the highest quality cards in the ind- 
ustry. 


9. Originated the braille cards. 
10. "xcolls in religious designs. 


11, Rust Craft is the only publisher thet prints off- 
Bot on Ethocol. 


12, Largost percentese cf finished production done oy 
hand, 10% of carda have elther card attachments or somo 
other and works 

13. Work 24 to 48 months in edvence in planning; one 
year in advance in printing; end, six months in advance 
in selling. 


14. Origineted the stockecontrol system of buying in 
1933» 


15. Only top grade merchandise used in manufecture of 
greeting cards. 


Rust Craft Lines 


Rust Craft mekes two lines of greeting cards. In ad- 


dition, they also produce whet they call the Boxed Note line. 


Seasonal Line. Rust Craft's seasonal line consists 
of thirteen numbers: 


Christmas, New Year's Day, Jewish New Year, Helloween, 
Thanksgiving, Laster, Mother's Day, Father's Dey, Grad- 
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19. 
astion, Chilerents Dey, St. ratrick's Day, Valentine's 
Day, end Friendship Dey. 

Everyday Line. Rust Creft's everyday line consists 

of seventeen numbers: 

General Birthday, Husorous Birthday, Special Birthdey, 
Child's Rirthday, Yeer Birthday, Baby Concratuletions, 
Congratulations, Anniversary, Trevel, Illness, Sympathy, 
Gifts, Thank You, Birth Announcement, Invitations, #8 
Religious, 

Boxed Note Ling. The bosed note line consists of two 


numbers, "Testi=notes" and "Handi-notes," 


S&les Distribution 
While the following data ie somevhe t stele becsusa of 


ite age, assurance has been given thet there hes been no sige 
nificant change curing tbe intervening years. Rust Craft hes 
supplied the following data on sslos distribution: 


SALES DISTRIBUTION 





STATIONERY DEPARTMENT PERCENTAGE 
Greeting Cards 209 
Stationery end Notes 
Fountain Pens end Pencils ie he 
Playing Cards and Games 7 
Gift Wraps 6.57 
Leather ¿oods 2:2 
Typewriters 26 
Miscellaneous 10.9 






Taken from Depar ) (ononíst, July, 1959...t5tetion- 
ery seles in (e pur ne 3 stores with ennuel sales over *1 million. 


e» 
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Greeting cards produce more dollar sales than any other classe 
ification in tne department. In many stores they have con- 
tributed an even greeter percentares 


DEPART. ETORES ٤ کان‎ 
LVery any He 
Christmas + j 16,9 

Counter 15.07 

Now Year نتم‎ 

Thenk*sciving eS 
Y£lontine C. 9 

V&lentine S.5 

St. Patrick eli” | 
raster 8.0% 
Mother Day ۱9 
Pather Day Qe 
ده 1 هد 86درز‎ 1.2) 


te we NOT INCLUDING PROMOTIONAL MERCHANDISE. Available figures 
indicated the volume of Christmas Box Assortments to be equal 
to the Christmas Counter Business and the volume of Everyday 
note cerds to be lO of the Everyday Counter -usiness. 


DDPENDENT STORES PERC UNTAGE 
Everyday 19.0% 
Christmas + 20.0% 

Counter 19,09% 

New Year ef, 

Thanksgiving .37 
Valentine 12.0% 

Valentine 11. 6% 

5t. Patrick elj^ 
Caster 9.0: 
Mother Day 5.5 
lFathor Lay 3407 
Gradua tion La 9% 


4 ee NOT INCLUDIMG PROMOTIONAL MZRCH»NDISE,. Aveilaetle figures 
indicete the volume of Christmas Fex Assortments should amount 
to 50. of the Christmas Counter Business end the volume of 

note ecards should be 7» of the Everyday Counter‏ | سسا 
د 2832110288 
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iv. FUST CAPT OTRRATINO 768 


At this point, many pagos of moeteri&l could be 
inserted on the opereting deperunents of ust Craft. Since 
this is a study in public relations end not one ín the manu- 
facture of greeting cards, a very brief description cf the 


function of each department will be presented. 





The basic purpose of the Stetistiesl Planning Deperte 
ment is to maintain a salable and profitable line of greetings 
cerds, This is done by the enalysis of sales, saleammen's and 


dealer's comments, reactions, market conditions, trends and 


recorcs. 





The most importent function of the Creetive Planning 
Depertment is the making of design and idea suggestions on 
the work envelopes to give leads to the Art Department and 
Verse Depertment; and to keep the best possible variety in 
the lines st ell times by constently striving for new 8 ۰ 





This department plans production from the standpoint 
of interpreting salos end deciding on the volume thet can be 
dono ín 8 psrticulepr lino, sng the breakdown of volume so 


thet when manufectured, the line will hold together ag long 
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as possible, et the sams time ending up with e reasonable 
inventory. It is this depertment thet determines the exact 


number of esch card thet should be printed. 


Frocuction Control peyar tment 
The Iroduction Control Department is concernec chiefly 


with the manufacturing of the ecards. lere is done the ectual 
follow-up and expediting of all merchandise. This depertment 
might be well described es the nerve-center of the entire 


operation. 


t ` D6 
The chief function of the Dispetching Department is to 


henî le any printing and reproduction that must be done outside 
the plant ۰ 





the Art Department produces the designs for the carde. 
In addition to tho stsff artists, designs ere secured from 


about ten outside artists wno work exclusively for Rust Craft, 


Verge D 

The Verse Depertment mekes the heart of the cerd سه‎ 
the sentinent, A file of over 100,000 verses 15 kept, Many 
verses are secured from outside writers, (Those that ere 
chosen from this source are purchased at an average rate of 


$.50 per line. 4 coller and up per line is paid for perfect 
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234 
versos.) Vuch verse meteríal is ruimitied by free lance 
writers, This has to be edited, revised end polished, (or 
rejected), by this depertment. 


Hunor Loper taent 

The Pumor Dopartment hendles about 400 humorous cards 
& year, Most of the verses come from outside sources although 
some are originated in the department. Some sre taken fror 
"best sellers" of years pest. The largest percentage of 
humorous cards ere the birthday cards, followed by the ill- 


ness line. 


Stock Control Department 


The Stock Control Department operates the stock control 
system. Stock control is a hand-built system which is known 
as controlled or simplified buying. It eliminates dealers 
fran having to buy outeof-theebag from salesmen's samples. 
Stock control is a great time and money saver. It is prefer- 


red thet dealers purchase greeting cards according to this 


system which was created by Rust Craft eng put into prectice 
in 1933, 





As its neme implies, the Purchasing Department handles 
ell requisitions for supplies end materials used in the 


making of cards. Only top grado materials are used in every- 
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2 
thing that is oertored. It might be well to digress hare غه‎ 
mention the papers that ere used. “ulfite pepetrie, Veroteble 
parchment and Kromekote ere the papers, Purchased in stock, 
2 inches by 58 inches, G2 carloads are ordered yearly -- 
which is 3,300,000 pounds, or $700,000. worth. 


Plent Superintendent's Office 


The Plant Superintendent's Office is the clearing house 
of Rust Craft. Here it is possible to discover within & 
matter of minutes the stege of production of any individual 


card e 


Production Dopertmenta 

The Litho Art Department is the first step in ectual 
production. Were is where the halftones and color seper- 
ations ere made. Accuracy is the key in this department; it 
is here whore the all-important "fit" fror the four color pro- 
cess is mads., Then there is the Plate, Stripping and Staging 
Department. Sinco this is not a study on lithography, this 
department is mentioned only in passing. Also, there are the 
Offset Press Department, the Letterprese Department, the Die 
Making Department, the Die Cutting Department, the Streicht 
Cutting Department, end the £11k Screen Department. 


Inspection Department 


Here is the "why" of Rust Craft quality. The Inspection 
Department inspects four to five million cers & week, and 
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ez. 
pe-inspects &bout 190,000. Tt severe four operetlons: in- 
epection (3) girls), re-inspectlon (9 girls), counting (6 
girls) amd bending end storing (3 wirle). Every car is ex- 
amined for defects.  Off-register wrinkles, stockmarks, ink 
marks or spots, scroen process cefects, dirt or oil «== all 


ere cause for rejection. 





The Finishing Depertment has charge of ail attachments 
and trimmings to cards, all hand folding, inspection, salvaging 
end selesmen's semples. In addition, this department cello» 
phene wraps by hand all birth announcements, party invitations 
end Jewish Hew Year cards, All carés which sell for $1,00 or 


more are hand packed hore. 





Folding Depertment 

The Machine Folding Department operates 16 Cleveland 
machine folders. The average production 1s about 30,000 per 
machine per eight hour shift. ‘Three-fourths of each line is 
machine folded. 


Box end ox Assortment Depertment 


These combined departments box process all of Rust 
Craft's cards, Handi-notes end Hesti-notes. The cards are 
counted by machines but are boxed by hend. Here boxes are 


labled, storaze is handled emé credits raturned from the cus- 
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tomers are tékén care of. 


Crder Depertasnt 


The Order Depertment te divided into two units, 
Seasonsi and Everyday. About 700 orders e day ere filled, 
moving 90,000 boxes of cards. 


3 وب‎ ent 

"Accuracy and speed means onetime delivery." That's 
the motto of the Shipping Department., This department works 
three shifts a day, five days a week sending Rust Creft 98 
ell over the United Stetes, to Caneda, Hawaii, Alaska, Bermuda, 
Brazil, the Argentine, Hong Kong, Singapore, the Lahemas, 
Pakistan, Ireland, Israel, Pangma end Venezuela. Fifty pere 
cent of the shipments from the plant ere made by truck. The 
remainder is leaded aboard freight cars at tne plant's reil 


siding. 
Receiving, Storage and Transportation Department 


The Receiving, Storege and Transportation Dopartment 
handles about 13,009,000. worth of work metorials each yeer سه‎ 
from feathers for attachment to cars, to gient four color 
prosses, In between receiving, storing and shipping, spocial 
attention jobs, such es special packing, waterproof wrappings, 


and the like, are cone here. 
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CHAPTER IV 
RUST CRAFT AMD FUDLIC RLLATIONS 


in this chepter, the author presenta the publie rola- 
tions philosophy of Rust Craft. This is done by painting the 
picture showing the reletionships between advertising, seles, 
aná public reletions. This is followed by a discussion of 
public relations at Rust Craft, 


Ie ADVERTISING 


The Advertising snd Sales Promotion Department coor~ 
dinates the plans of the Sales Department with Rust Craft's 
Advertising ard Public Relations Agency, Chambers and Wis- 
well, Ines, and those of the Dealer's Helps end Advertising 
Departments. 


Contrasted with the work of the Sales Depertment which 
has to do with the "personal" side of selling, Sales Pro- 
motion end Advertising deals with the "impersonel" side of 
selling Rust Creft and its product, both to the dealers end 


to the ultima te consumer's 


Advertising end Deeler's llelps Department 
The Advertising end Dealer's Helps Department funetione 


primerily to supply Rust Craft dealers with all types of sell- 
ing helps. Under this classificetion come background window 
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eb. 
¿ispleyg, etreemrs, Signs, rack signs, title markers, news 
mets, cilendars of memory, vinylite ezlenders, envelope en- 
closures, pamphlets, price tickets, wire displays, turn- 


tables, anû many other items of & similar nature. 


This depertment also prepares, in cooperation with the 
Advertising Agency, Chambers end Wiswell, trede megezine ad=- 
vortisements, special circulere, end statement enclosures. 

It elso creates special birthday and amiversary greetings 
for individuals as well as occasional special displeys for 
outstanding events. This public relations function is و‎ 6 
ually shifting to the Director of Public Relations. 


The Advertising and Dealer's Helps Department plens, 
dosims end creates. In adition, it takes care vê mateo 
turing end distribution details for sll meteríel, with fow 
minor exception. Copy is written for pamphlets, news releases, 
special bookleta, and tie-in copy necessary for display or 
desler help items. This, Rust Craft believes, is the way it 
should be done. But in actual practice, more and more of the 


responsibility is falling on the Director of Public Reletions. 


Besides coordinating and supervising the work of the 
department, theo department hes is responsible to see that the 
dealer helps end promotional items are planned, croeted, end 


delivered on schedule; and to see that the selesmen are fully 
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ecvised regarding the meterial developed eo thet they in turn, 
may ¿et it into the hands of the deslers for proper displey 


and distribution, 


who Goss it 

rior to the employment of Chambers and Wiswell, a New 
York firm handled all Fust Craft edvertising. Because of the 
distance and the fee arrangement, this firm proved to be une 
satisfactory to the management of Rust Craft. A Loston firn, 
aná e fee basis for both Advortiring and Public Reletions, 


prompted Rust Creft to engage Chambers and Wiswell. 


Originally, the amount spent wae civice with 00. to 
advertising end 20% to public relations. Rust Craft cleins 
today that the budget is split about 50-50, However, Rust 
Craft does not meke any distinction between seles promotion 
and publie relations. Evidently, some querters of management 
feel that public reletions is a function of sales promotion, 
However, there is no set policy (thet is published) regarding . 


this. 


Apparently, there is excellent harmony and liaison bə- 
tween Chambers end Wiswell end Rust Craft. They claim that 
there is alweys coneultation before any tasks ere undsrteken, 
And nothing is done without the knowledge and prior consent 
of the other. 
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30, 
Howspapur and otaier releases are made either by Must 
Craft or Chambers and Wiewell, with the knowledge ene consent 
of the other. Conerally speekias, most strictly public re- 
lations releases are wads by Rust Craft, while the agency 
makes the promotional and sales type releases. This fine 
distinction, however, oss not always hold true. And there 


soomi no set policy exista in this regerd. (See exhibits. ) 


Rust Craft has no cameras (except those used in the 
litho process) and no photogrephors. Fay Photo Service of 


Boston providet all photo services required by Rust Craft. 
II. MST CRAFT AND PULLIC RELATIONS 


From the foregoing it might be assuneú that many pub- 
lic relations functions of Rust Craft sre being handled by 
the Advertising end Seles Promotion Department. In 8 way, 
this is true. This department, slong with the Director of 
Public Reletions and Chambers and Wiswell, make the "team", 
Their work seams to be completely coordinated. There is no 
@pparent competition between the departments for budgetary 


allocations, prestige, or position, A11 pull together for 


Bust Creft, 





ihat is their public relations objective? The object- 
ive, frankly stated, is to sell more greeting cards. It must 
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31. 
be realized that this cannot be done st the consumer level 
because of the product. "It's tne sentiment thet counts." 
--That's tneir theme. The only possibie way to increase 
sales, they say, is to increase the spece ellocated to Rust 


Craft cards in the dealer's display racks. 


The apparent result íis that tho public reletions ob- 
jectives of the compeny are not reslly public rela tions obe 
Jectives. Instead, they are sales-promotionel objoctíves, 
Although Rust Creft is not alone in this misconception of the 
role of public relations, it is emonp the few organizations, 
in the euthor's opinion, who frankly admit that the sole pur- 


pose of their public relations effort is the increase of seles. 


Definition of public relations 
Although the number of cefinitions of public relations 


is legion, public relations has not been defined. Those who 
study public relations have their concept of it. Those who 
teach public relations, such as Poston University and others, 
have their concepts cf it. Those who preach public relations, 
like Edw. Le Bernays, the Publie Relations Society of America 
and others, have their own concepts of it. Those who prectice 
it, such @s Hill and Knowlton, Chambers and Wiswell, Cur-Ario 
end Pierce, Fred We Rust; Jre, and othera -- they all heve 
their own concepte of public relations. And so with the 
thousencese of practitioners throughout the land. And who is 
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32. 
tc ssy who is right? There are public reletione directory», 
vice presidents in charge of public relations, public relations 
counsele, publicity bureaus, coneumer relations directors, 
industrial relations managers, personnel relstions directors, 


OtCs, OtCeses 


However, there are certain members of thet perticular 
segment of society who practice public relations, under what. 
ever name or title that they choose to use, Who heve a stande 
erdized idea of the role of public relations in society, 
Their concepts héeve become the gsnerally eccepted concepts. 
Their metheds heve become the generally accepted methods. 
And, perhaps within a few years, these members will win the 
professional recognition for the field of public relations 
now held by the fields of medicine and law. 


Therefore, it is not surprising to find Rust Craft's 
Public Relations Director operating in the manner that he 
Goes. At the present stage of development of public relations, 
he cannot be condenned for clinging to the preconceived con- 
cepts held by Rust Craft. 


out there is this about Rust Craft that sets it apart 
from the many other compenies who cell public relations many 
different things: Rust Craft is on the way to public relations 


concepts sa they ere generally accepted by the "professionals". 
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The Lirectop of Public ل6‎ 8 
The Director of Public Keletions et Rust Creft is Mr. 





Fred VW; Rust, Jre, the son of Hust Craft's founder. As a 
Salesman on the road, Fred, Jr., believed that what Rust Craft 
noedo? w&s public roletions. Giving up hie selling job, Rust 
ceme into the executive offices and assumed the title of 
"Director of Publie Relations". (It is interesting to note 
that only Rust Craft, of all the members of United Printers 


and Publishers, has a public relations organization. ) 


Rust's office 1s located in the executive offices of 
the headquarters at Dedham, Massachusetts. ihysically, it is 
loceted just down the hell from the President's Cffice and 
across the hall from the Vice Presidents! offices. sis 0 
itself is small in size. There sre two desks, one for Rust 
end one for his assistant. In addition, there are two come 
fortable chairs for visitors, two twoedrawer fille cabinets, 
and e threeeshelf bookcase. The impression left with the 
visitor is one of business and activity. Conspicuous by ite 
prominent place above the bookcase isa Rust's certificate of 
membership in the Public Relations Society of America. Eig- 
nificant are the titles in the bookcase. Meny are texts being 
used in Boston University's School of Public Reletions and 
Communications. In eddition, there ere other titles on the 


Subject of Public Relations. To this writer, a man's library 
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is often & good reflection of the man himself. Thet is why 
Rust's bookease is significent. It points the way to better 
public releitions for Rust Craft. 


Public reletions program 
Fred Rust states thet kust Craft ns no public reletions 


program as such. Le states frankly that they operete us the 
spirit moves them. He goes on to say that he is new to public 
relations end bes há no treinins in that field. They are try- 
ing to make a go of it end hope that they succeed, he states. 


However, all is not as ba as he says it is., The fol- 
lowing chapter will illustrate the publicerolétions-in-action 
at Rust Craft. And from this beginning, it can be assumed 
that eventually will emerge a planned and successful public 


relations progren. 
III. PUBLIC RELATIONS IN FORMAL ORGA NIZA TION 


¿red Rust!s titlo is "Director of Public Relations", 
le ig not a vice president. lie hes no other title. He 
states that no fomal orgenization chert of the company 
exists although one has been in preperation for about a year. 
From the wey he stated it, it may be assumed that the formal 
organization chart, if it aver makes its appearence, will be 
a long time in coming. Evidently, there ls too much to be 
lost et the present time -- too many difficulties as fer as 
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35. 
the informel organization is coneeried -- to estallísl or 
publish e formal organization chart at this time. Sè fools 


that sounsr or later, the chart will become a reblity. 


According to Bust, he, es Director of Public Nelations, 
reports directly to the President. Me is on the same level 
of org&nization as the Advertising Manager. Tio latter is 
one level below the Seles Manager, a Vice President. (Wo 
montion is mede of reporting on public reletions functiona to 


the parent company.) 


Rust intimated that there is a feeling held by the 
Sales Menager that the Director of Public Reletions should 
report to the Sales Manager. Evidently, this is an internal 
difficulty that is belmw ignored for the time being. "o issue 
has been mede in this matter; hence, no policy has been set 
down. ‘There is ample room for intsresting speculation on 
this matter because of Mr. Rust's relationship to the founder 
and the fineneial control possibly hold by the interested 


parties, 
IV. THE DISASTER FLAN 


One of the most important items in a public reletions 
progrem is a disaster plan, Disasters in any way, shape or 
form, can strike when least expected. The unitiated are 


usually left holding the bag. But the good public reletions 
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3266 
man 1۷ ۳۶ hag a plan to cope with Cisaster. whether the 
disaster be © e@tastrophe, or elm,15 ھ‎ rainshower et & lawn 
party, the public relations man must bo able end ready to 


cope with the situation. 


The following question wee put to Fred Rust. "whet 
would you do if one of the employoes wae seriously injured in 


the plant todey?" 


He replied that he aad a pretty good idea in his mind 
about whet nis course of action would be, indicating to the 
euthor that if the situation occurred, then ho'd think about 
what he'd do. 


The next question was, “Suppose you should be away on 
vacation, or out of town on business, when it happened. 8٧ 


would the matter be handled?" 


To that he replied that thet was ene of the things 
that needed to be attended to, indicating to the euthor that 
it really hadn't occurred to him, 


There is no disaster plan at Rust Craft. If kelf the 
plent should be Involved in a disaster tomorrow tnd Frec Rust 
were not p»bvellatle to handle the public relations aspect of 
the situation, there is only chrnes, and the experience of 
executives who step forward to hencle the situation, to rely 
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09۸ ۳۵ ۲ 
PUBLIC RELATIONS IB ACTION 


In this chapter the public reletions in action of Rust 
Craft lp presented. Mivided into three sections, the first 
treate Rust Craftts internal public relstions. The second end 
third treet kast Craft's external publics; their desler* end 
their community. In the last section, emphesis is laid on 


the publicity aspects of their community reletions. 
I. ZMFLOYLE RELATIONS 


There is no formal program et Rust Craft which can be 
eslled en employee relations progrem,. However, there are 
evidences of good employee reletions indicative of good in» 
ternal relations. The more outstanding of these will be de- 


acribed. 
Ha md "y 


The house orgen is celled the "Rustonian". It is 
management's medium of communication with the employees. 
Published monthly, it has a circulation of about 1,800 
copies. It is edited by Jim Chamberlain who contributes 
about melf the material which 1s published. (It is interest- 
ing to note, that Mr. Chamberlein reports directly to the 
President, "re. Christopher.) The other half 18 contributed 
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DU. 
by the verioue departments, ueuélly in rough form. Chimber- 
lsin then @dits this -- is responsible fer the entire parli-e 
cétions Copies ere mailed to we employee's home and is 
usually read by the distaff member of the family cefore tho 
employve arrives home from work. Coples sre slso mailed to 
the homes of the individual employees of the field offices, 
However, there is no contribution to the "Rustonisn" by fiold 


employees. (See exhibits.) 


cafeteria 


The company maintains a lerge cefeteria et the plant 
providing excellent meals st minimum cost for the employses! 
noontime meal. They also provide, through the cafeteria kite 
chen, take-out orders. An employee can order Chinose dishes, 
Italien dishes, and the likes, by simply placing en order when 
he comes in for lunche It will bo reedy for him to take home 
at quitting time. The cafeteria is readily convertable to sn 
auditorium end is at the disposel of any employee group who 


mey desire to use it for meetings, etc. 


Just off tne cafeteria is the executives! lunch room. 
It is testimonial of the excellence of the food to note that 
nearly all of the executives eat lunch here daily and invite 


their visitors to lunch here with ther. 


Pamphlet Keck 


Directly opposite the exit coor of the cafeteriz, whore 
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39. 
it cannot be missed, is the employees' pemphiet rack. Here 
the employee will find ali sorts of useful information on all 
subjects from benefits to gardening to tax information. This 
pamphlet rack is maintained by the industrial relations de- 


partment personnel. 


Credit 

To the left of the cafeteria exit is the entrence to 
the Credit Union office. In addition to the usuél functions 
of e credit union, this office also sells coupons for use in 
the company gasoline station. The gasoline stetion sells gas 


to employees st a savings of about ¢.03 per gallon. 


Gift Shop 

To the right of the cafeteria exit on the way back to 
the plant proper is the gift shop. Here the employee may buy 
greeting cards (Rust Craft only) and other gift shop items at 
substantial savings. 


1 2 2 5 tation 





When Rust Craft moved to Dedham, transportation became 
a mejor problem. Many employees who worked at the 1000 Washe 
ington Street location depended upon the MTA for transport- 
ation. One year prior to the move to Dedham a transportation 
committee, heeded by Fred Rust, was established to determine 
how many employees would stay with the company end how many 


would leave because of the transportation situation. Because 
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40. 
of the move, very few employees left Rust Craft -= thanks to 
"good public relstions handling of the situation.” Of those 
who left, the majority were Nort! Shore commuters. /ctually, 
for North Shore automobile commuters, the Dedham plent is 
actually more convenient than the downtown location, farking 


facilities end Houte 128 meke this true. 


The Dedhem plant is located on the New Haven Railroad, 
A spur line was to be built to the loading docks of the plente 
However, the railroed station was located at Endicott, a half 
mile aways There is also a station at Dedham =-= on another 
line of the New Haven. The MTA terminated et the Eoston- 
Dedham line, all the wey across the town. There is bus servico 
that connects the plant with tho VTA terminus -= et best, poor. 


Transportation to the plant seemed to be hopeless. 


Through the efforts of Fred Rust, the New Haven estabe 
lished @ station at the plant. The railroad built tho loading 
platforms. Rust Creft built the shelter. Now two treins 
stop et "Rust Creft" Mondays through Fridays except holidays -- 
one outbound from Boston in the morning, one inbound to Boston 


in the evening. (See exhibits.) 


For the automobile cormuter, there is ample paved 
parking areas et the plant. Many motoring employees have set 
up car pools or riding clubs to cut their trensportstion exe 
penses. Heceuse of the efforts of Rust Craft in looking out 
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i. 
for the welfare of their employees, there hes been minimum 


dislocation of employees! resicences. 


Recreetion 
Fred Rust doesn't believe in giving anything Sway, As 


fer as the employees sre concerned, this is singularly true. 
When the employees wanted horseshoe pits to use for noontime 
recreation, Rust provided the materiale for the pits on the 
condition that the employees do the actual work of building 
the pite during their lunch hour. Rust Craft provided the 
initiel equipment for the pits. But the employees will have 


to provide the replacements. 


when the women employees wanted shuffleboard courts, 
this posed & problem in policy. The women couldn't be exe 
pected te pour concrete. Rust hed to back dom in this cese 


end foot the entire expense. 


brematic Club. The employees have formed a dramatic 
club, Rust Craft endorses this activity which rehesrses efter 
working hours and during the lunch hour. The company provides 
the cafeteria (the attic for noontime rehearsals) for their 
rehearsals and performances. But to dete, the company's fine 
ancial contributions heve been meager pending more enthuse 
lastic participation in the group by the employees. The 
group is new, having been formed only within the year. They 
have presente threes one-act plays; both at the plant end in 
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2۰ 
Dedham igh Sehool Auditorium wnere they ware Quite success- 


ful. “roceeda from ticket sles has met ali expenses., 


Robe Choir, Perhaps the best known "oxtr&ecurriculer" 
activity of Rust Craft is the Rust Craft Robec Choir. This 
group of voices uncer the direction of the Seles Manager, a 
musician in his owm right, makes many appearances in and 
around Boston durins the Christmas Season. The demand for 
this group is great. And Rust Craft regrets that they cannot 
accept ali of the invitetione that thie group receives. This 
activity properly might seem to belong uncer the catezory of 
Community Reletions. If tho group were 8 non-employeo profos- 
sional singing group, this could te true. ut inasmuch as it 
ls entirely an employee group, whose members would teke pert 
in this pastime even if they only sang to the four wells of 
the room in which they rehearse =-=- 1t should properly be 
clessified under Employee leletions. 


The F P 
It's not every Director of Public Relations who has a 
278ا‎ 21218 flag in his basement at home. This is the story 


of an employee. And a story of how policy came to be made, 


when the company representative from Rio de Janeiro 
recently visited the home office, it occurred to hust thet he 
had a Brezilian flag in his besement et homo. How it got 


there he doesn't know. ut when the representative from Rio 
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arrived and sew the flag of his country flying along with the 
Americsn flee et the flagetaff in front of the plant, the 
men breke down in tears, His Loterpreter explained thet Rust 
Craft could nave done nothing tit would have pleased this 
men more. it is now company policy that when foreign repre- 
sentatives visit the plant, their national colors shall be 
flown from the flagpole. 


The sequel to this story points out thet the efforts 
of a public rela tions man can often be overdone and should be 
tempered by Cood taste. when the salesmen from the southern 
districts arrivo in Dedham, they wore grseteàd by the Stars 
end Bers of the Confederacy flying at the flegsteff. In 
spite of the enthusiasm displayed by the Southern Gentlemen, 
the occasion was marred by irate "Yenkee” citizens of Dedham 
phoning the plant to complain that the vulgar displey was 
offensive to theme 


Bane f 
At Rust Craft there are two plans, often ineluded in 
the cetecory of internal public relations by some public rel- 
ations practitioners. They are the "Profit Shearing Plan" and 
the “Hoepitelization, Surgery, and Disability Benefit Plan". 
The ¿rof1t Sharing Plan is a retirement system fin- 
enced entirely by the compsny. All reguler employees in 
Rust Craft's service on the lest day of February each 


yser who have at least ll months! service prior to that 
cate are eligible. The emount of the company's annuel 
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deposit is based on its net profits for the year. The 
amount credited to each individual dust Crefter 1s in 
proportion te his earnings thet yeer, Once pleced to 
an employee's credit, the money cannot revert to or be 
used by the company, nor car it be attached for debts or 
other oblicetions, nor can it te mortgeged or assigned» 

The Hospitelizetion, Surgery, and Disebility Eenefit 
Tian is insurance paid for by Bust Craft for each Rust 
Crefter contributing towerd the cost of a life insurance 
policy under our group plan, It peys hospital anf sur- 
gical benefits for employees and their dependents. These 
benefits ere in addition to any other benefite to whieh 
they may be entitled, Workmen's Compensation ceses excepte- 
ec. It also peys sicimess end &ccícent benefits to em- 
ployees et the rete of 50° of his basic sarmings (up to 
e maximum of £40) weekly for a maximum period of thirteen 
weeks for any one disability... 

In aition to ths above insurance e speciel rior 


for pollo coverage has been included end covers all Rust 
Crafters end their dependentes. 


II. DEALER RELATIONS 


There is en active Dealer Relations Program at Rust 
Craft, This 1s manifest mainly because Rust Craft feels that 
the dealer is the most important public of the company. And 
it is here thet the Seles Promotion philosophy of Public Ho- 
lations is most apparent. Also, here will be found a program 
with èe potential so greet, both seles-promotion-wise and 
public-reistions-wise that the company isn't quito sure what 
to do with it. And because of this program, which really 
isn't a program becéuse there is no raster plan bahind it, 
Rust Craft stens on the brink of making 8s tremendous success 
or a tremendous flop in the field of sales promotion end in 


the field of public relations. This program concerns "Nustíe 
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of Rust OCreft". 


fiustis of Rust Craft 
Rustie of Rust Craft is the living trade mark of Rust 


Craft Publishers. Rust Creft compares her to Johnny of Philip 
Morris and Betty Furness of weatinghouse. They went her to 

be identified with Rust Craft as the two personslitios men- 
tioned above sre identified with their company's names. HoW- 
ever, Rustie is supposed to be filling an altogether different 
role. In the eyes of Fred Rust, she is filling a public rə- 
lations role. In the eyes of her boss, the Sales Promotion 
Director, she is filling a sales promotion role. The public 
relations objective of Rust Craft being what it is -- it must 
be concluded that her role is & sales promotion role. The 
public reletions potontialities sre there, however, waiting 

to be utilized. 


Rustie was introduced to the public as "Rustie of Rust 
Craft", Her real name, Mrs. Barbara Cloud, wes also revesled. 
Later, in releases, her resl neme boceme Mrs. Rustie Cloud. 
And now, the company sesking to further identify her with 
Rust Creft has set down as policy, that for release purposes, 
her real name shall be Miss Rarbara Rust. This is a minor 
exemple of getting off on the wrong foot. It snouldn't have 
happened - though little hann has been done. Eut it indi- 
cates the necessity for making & well thought-out plan prior 


to en important undertaking. 
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Rustio operetes out of en office in the Sales Promotion 
Department on the second floor of the executive offices at 
the Dedham heecquarters. She has one assistant who makes all 
of her appointments and handlee the meny deteils that ro with 
the job. The essistant also originates much of the publicity 
materiel for Rustie. (In keeping with her wishes, her name 
will not be mentioned.) It appears that this assistent is the 
Griving force behind the Rustie Program now although Public 
Relations end Seles Promotion aro taking most of the credit 
for it. In regards to the "program" she states, "Publicity 
on the Rustie program is not yet worked out." She went on to 
&mplify this statement to the author by saying that the come 
pany is still undecided on trying to make Rustie a "big neme" 
in the sense that Johnny of Philip VYorris and Betty Furness 
of Westinghouse are. And this seems true. The company does 


not seem to know what to do next. 


Rustie describes her activities as more promotional 
than acvertising. This is how she mekes the distinction bee 
tween herself and the other "big nemes", When questioned about 
the public reletions aspects of the job, she said in effect, 
that promotion end public rolations were the seme things. 

Thus she bears out the company's public reletions philosophy. 


Fred Rust describes her role as the living trade mark 
of Rust Craft. She describes her role as the symbol of senti- 


ment, 
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Being en avietrix, she says her duties ere speaking to 
groups ebout avietion end greeting cerds. Her plane, a Luse 
comb 8, e 90 horsepower, fully-instrumented, two-plece, 
high wing monoplane, is her symbol. Painted red and cream- 
yellow, it is highly decorated with greeting cards painted on 
the fuselage. She appears st store openings, and other special 
events es erranged by local sales manegers through the home 
office. (See exhibits for functional end biographical infer- 


mation. ) 


Rustie states that she has logged about 125 hours total 
flying time flying for Rust Craft. She hes participated in 
the Powder Puff Derby, tho annual private women pilots! crosse 
country air race classics end she hes mede the Fhiledelphia 
Je Ce Áir Cruise from Fhiladelphia to Havana., She is a member 
of the Aero Club of New England; a member of the Aircraft 
Owners end Filots Association (4.0.P.4.), a private pilots! 
organization; she is the present governor of the Northeastern 
Section of the "99's", a private women pilots! group; end a 
member of the Aviation Committee of the Greater Boston Chamber 
of Commerce. She also holds the distinction of being the 


fourth woman in the world to fly a jet eircraft. 


For her correspondence, Rustie hae been provided with 
hor own buff-coloreó ststionery with her own individual letter 
head. Ånd sho hes unique calling cards. (See exhibits.) 


ء٤‎ 

و" سوه هجو مه موو شه NUS 46 LB‏ ہے لیے 
ومدوسرب. × اھوص ١٥۱٨٨‏ څغمه ها ج*ص10فللد EUTRE‏ ګصف ad A ¿A‏ 
WA LG aud BO Terme LIA, steer Lome OF ۰ TS duas‏ 
las tw da La‏ ۱ دوه ETS DA het TALA ¿Los‏ 
he desmanes at dhe bA‏ 43 وم کلحږ مال جسله ۵۰ 06 
ELEME IE MM ITE‏ ںچس تع ielseqe mwito toe‏ 
s‏ ۷ ۵43۳۵ ۱۷۵ اعد "él urê dû esi: ayas‏ 
hon faee'iam X «o3 afldksxe set) sme‏ اجک 1۵۵ ۷83۸8 
mi e iri‏ ۰۰ 






















TE T 


tatae 22 lai —— تد‎ ane rat ۰ brew 
PUR مو به ج‎ Heri سوه‎ qa رومد‎ e annuis 
eA "dolls ہکوہ‎ ٢ Lena md Quee Tus — 


ا تي ما وب Miqiebalidi adt bban sù‏ 
۲ ہے wor’ wate abd‏ اف(غة انوھد کے ara‏ د ۸۶ ه سو لم" 


11۳:014 Mif To reda û hail oil Yo JADO pist سب‎ Ta 
7ج2 ادص ۹ و و رز تر‎ 
72۶20 72: مد خصھ‎ Aureos تہ ححصومق-‎ AL GU 150134:1G5g10 
* has query «dello aro ۷۷ج ٢ےن ورویجہ‎ ade 10 ڈو مج‎ 
رید‎ aófeob terrors ons وغم کوس دام دد‎ bra ۵ de rodean 1 
wit is4 to «ده ناهد‎ wi «tûne gaia eek) ہو ویو‎ 

ej 5 Xt oF Diaw mis nè dasar mwd‏ 19ہ 41ء 









۲ 











dii» abvow) meni ٦ه8هںههەىەىںىا-ں/‎ - + ٹ۷ ں ں پ‎ tod 50% 
"diei L^uhivibii) Gwo 466 موووې کو‎ 4 د٧‎ burofaos) od mm ہیں‎ 
is2422414 9m mobi sabio jalbilas apio en ate Mis stavn 


1 


18, 
"Sentiment" 

In addition to her eppeerences end ¿er promotional ace 
tivities, Rustie is the editor of a litile mgazine celled 
"Sentiment". (The de fecto editor is Jim Chamberlain.) Pube 
lished querterly, this Rust Craft publication is desicneó for 
the employees of the various deslors, In order to receive 
one of these magazines, the desler simply sends to hust Craft 
the names and home adresses of his employees., Rust Craft 
takes it from there sending the marazine to the home of each 


subscriber. 


"Sentiment" is a women's magazine. And it 1s a goo 
public reletions medium. It helps a public, which strictly 
speaking, is not an "employee public", identify itself with 
Rust Craft. The articles in “Sentiment" are short feature 
type srticles thet are mainly of interest to women. For exe 
&rple, there will be an erticle on halr styles, or how to set 
a gracious table, or on bed epreeds, and the like. Also, 
there will be one or two short articles on salesmanship» or 
on greeting cards -- the kind of erticles thet ere more helpe 
ful then the usual seles-hustling type. While "Sentiment" is 
a relatively new publication, the response indicates that it 
will be a permanent feature of Rust Craft for a long time to 


come. (See exhibits.) 
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Quarter Century Deslor Program 

An important "gimmick" in fuet Craft's cealer reletions 
is the Querter Century Deeler Award Program. ‘Started in 1953, 
Rust Craft presents to eligible deslers « beautiful illumin- 
eted perchnent certificate. Suitable fenfare and publicity is 
usually arranged for the presentation of these certificates, 
While the presentation is usually meade by the district sales 
representative, en endeevor is usually mede to heve Kkustio 
present. Usually local newspepers carry the story of the pre- 
sentation end, space permitting, an article will appear in the 
"Rustler". In order for a dealer to bo eligible for this 
award, he hes to have carried the Rust Creft line for twenty~ 
five years and the ownership of the account has to remain une 


changed during thet tino. (See exhibits.) 


"Rustler" 

The most important redium of communication between the 
management end the sellers, both cealerse end gales force, is 
& magazine, "Rustler". The main purpose cf the "Rustler" is 
to help sell more greeting cards. Rust Craft feels that its 
other main purpose is to establish end maintein the best pos- 


siblo relationship between the dealers and Rust Creft, 


"Rustler" is the only house organ of ite type in the 
greeting card industry. Ite mein source of material is the 


telling of operations end methods which deslers have used 
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successfully as suggestions for other dealers, It aleo con- 
tains interesting items concerming the industry, c&rries use- 
ful hints for deslers, and serves as & selling aid by publie 
cizin, Rust Craft. Bust Craft tates thet the “Rustler” has 
been very successful in helping to establish a kinship saong 


dealers, 


"Ruetler" is issued monthly, except in August and Dece 
ember, The circulation is about 1,500. It is @ unique fore 
mat in that it is double-covored, The outer cover, when re 
moved, has a large sales calendar printed on the inside which 


serves &5 4 sales reminder for the 10۰ 


The material used in the "Rustler" ia gathered am sent 
in to the home office by the salesmen in the field. They 
also supply necessary photographs which are paid for by Rust 
Craft. (See exhibits.) 


III. COMMUNITY RELATIONS AND FUBLICITY 


What is community reletions? Whet is customer re- 
ietions? The endeavors in theese fields by Rust Creft, being 
without plan, cannot be too woll differentiated. So, the ree 
mainder of this chapter is lumped into this section. To Rust 
Craft, their community is not Dedham. It is the world at 
large -- svorywhere in civilization where sentiment can bo 


expressed in a written greeting. And Dedham is a hust Craft 
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customer es well as the world. 


ind publicity? "Publicity is the ¡riíncipel and most 
widely euployed method of obtaining ¿ood reletions with im- 
portent seetione of the — ihie section amply demon- 
strates the effectiveness of publicity upon Rust Craft's com- 


munity -- its public. 


When asked about community relationz, Nust steted that 
they weren't going to do anything along that line until the 
city fixed tho street in front of the plant. A sour note -- 
ad short-sighted? Yes. Lut it is indicative of the leck of 


a plermed program for community relations. 


the Letterhesd 
But to offset the sour, there is plenty of sweet, 


First, what's in a name? The correct corporate name is "Rust 
Craft Publishers". Knowing the name but not knowing the pro- 
duct, it mey be assumed that Rust Craft Publishers is a pube 
lishing nouse. In order to prevent any wrong impressions be- 
ing made, Rust redesigned the company's stetionery so that 
there would be no doubt that Rust Craft makes groeting curde. 
So instead of a white sheet of paper with "Rust Craft Pube 
lishers” imprinted in black at the letterhoad, now a four 
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2 ۰ 
color letterhead graphically iilustrates that Aust Craft 8۵ 


greeting cards. (See exhibits») 


The Lreille Card 
Can a man without sight see? Yes, through his fingers. 


In order to bring some of the joy of Christmas to the blind, 
Rust Creft hes developec a greeting card in Brealile. Now the 
blind may receive Christmas cards and be able to read then 
themselves without the aid of others, On the back of eech 
card is printed direetions for the sender in order that he 
may sign hie neme in Braille». New only menufacturing Lpeille 
Christmas cards, Lust Craft soon expects they will expand 
Braille preduction into the other seasonal anc everyday 


numbers, 


In the Public Relations Journal of May, 1955, Fred 
Rust wrote the story of the Dedham map. Dedham, being tradi- 
tionally e residential community, Rust felt thet some gese 
ture of good will should be given by the new industrial plant 
thet was to grow up there. After mach research, û map of 
Dedham was produced showing the important historical lendmarks,. 
At first, it was planned to sond ons to each resident. Now- 
ever, it was felt thet better public relations would be 
achieved by publishing the map in the Dedham paper end in 6 
2oston Sunday paper. This wes cone, offering the map free 
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upon request. The response was overwhelming. “nen a map was 
sent out, a letter accompeniod it thankins the recipient for 
writing and informing him that if he wanted eny more copies, 
they were his free for the asking. The map, es it appeared 
in the Boston Hereld, can be found in the exhibit section of 
this study. (See exhibits.) Twenty of these maps were hand 
colored end presented to the town fathers, the public library, 
and the historical societies. It is said that almost overy 
business house in Dedham displays one of these maps, 


The Ground Breaking 

March 19, 195), dewned bright end clear. On that day 
in @ newly cleared area in Dedham, over three hundred persons 
gathered to witness the breéking of ground at the new site of 
Rust Craft. Featured in the ground breaking coremony were 
Poneld Rust, the co-founder; Wrightson Christopher, the Prese 
ident of Rust Craft; Commissioner Richard Preston of the State 
of Massachusetts Department of Commerce; and none other than 
the Governor, Christien A. Herter. The public relations sige 
nificence of this event was a benefit both for Hust Craft and 
the State of Fassachusetts. It added prestige to the neme 
of Rust Craft and the new plant. And, in the words of Lovermor 
Herter, Rust Craft deserved warm praise for ita faith in 
Massachusetts in spite of meny urgent invitetions and tempt- 


lrg inducements offered by other states, 
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Sh. 
Ducks at Dedhan 
Rust Craft made a locel relsase of news of e local 
event. And as happens in similar ceases, the wire services 
picked up the story. it was published in all forty-eight 
stetes. The story? -- Ducks. It seems that in the course of 
construction of the $3,000,000 plant, the workmen came across 
& duck's nest, complete with eggs waiting to hatch. Mr. 
Christopher, the President, 5 netural conservetionist by 
eavocetion, called, "“Helt i" For two weeks, work on the rail 
spur into the plent site came to a halt and stayed halted 
until the eggs wore hatched. Result -- seven ducklings end 
more favorable publicity than any public relations man could 
have dreamed of. Rust Craft followed up the announcement of 
the work suspension with a special greeting card announcing 
the arrival of the young ducks, (See exhibits.) In this re- 
gard, a cute poem was published in the “Rustonian". 
From Tena; o Landlord. ə ə 
I have no words to tell you 
The joy within my heart; 
I centt express my feolingese.. 
Can't even seem to start! 
“ere I a humen being 
There'd be an easy wey; 
I'd just go out anë sonë you all 
A Rust Craft card today İi 
I would tell you first my hsppy news... 
Our family's finally here, 
J would name ow precious little ones 
Ane sey they're sweet end dear! 
And then my brand new family 
Would &ss & post script, too, -- 


A thank-you note from all of us 
To Every one of youl 


THANK YOU 
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First Steel 





Jot to miss a good bet in publicity, when the first 
steel for the Dedham plant left Bethlehem ¿tesl's Pottstown, 
Pennsylvenia, plant, attached to one of the steel girders in 
a watereproof envelope was the order for the first carós that 
were to be shipped from tne new Dedham plant. The publicity 
was significant for both Pottstown aná Pedhem. The order was 
fror & Fottatom desler, a Rust Craft dealer for over thirty 
years; considerable publicity was reaped in both Pottstown ang 
the Boston ere&, The steel got a good send-off with pictures 
of the desler stancing in the condole car presenting the 
order to the Philadelphia Sales Representative, When the 
gondola errived in Dedham, it waa met by some notable sidewalk 
superintendents, who supervised the unloading (at least in the 
publicity pictures). Among these notables were Chairman Don 
Rust, Lieutenant Governor Sumner Whittier, Colonel Cunningham 
of the New Haven Railroad, and John J. Flynn of the Dedham 
Industrial Commission. These porsonalities make news -- end 


Rust Craft took full edvantage of it. 


Rust Craft was attracting more end more attention through 
their unceasing efforts publicity-wise. By the timo the cornar- 
stones was laid, they were able to muster & turn-out of over 
1,900 persons, this time without the presence of dignitaries. 

It indicated that public attention and interest in the now 


plant was on the upsurge. 
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The Trailer Story 

With the plant still loceted set 1000 Washington Street, 
Bes ton next reaped the benefits of Hust Creft's public relations 
efforte. Three lerge house treilers were converted into Dis- 
play-"obíles, These mobile units visited over 2,000 cities 
and towns in their first year of operations. Besides resulting 
in new accounts for Huet Craft, the trailers became carriers 
of pood will. Meyor Hynes of boston started the trailers on 
their journey by affixing his signature to & large greeting, 
cerd from the city peinted on the sides of the trailers. A 
yeer later he remarked that he considered them to be the fore~ 
most good will udvertising thet the City of Toston has ever 
put out netionelly. 


Two of the trailers did much to create good will among 
certain sections of the populace during, Hurricane Edna in 
1954. One of them was stationed in the Wellesley-Natick area 
on Route 9, the main road between oston, Worcester send tho 
test. It was used to aid cars in trouble and provide emergency 
shelter for officials who were striving to keep the road open. 
the other treiler was placed et the disposal of the Civilian 
Defense Authorities who sent it to Dover. There lts generator 
unit provided power for the Town Hell where civilian defense 
end police maintained heedquaerters during the emergency. That 
kind of public relations to the community cannot be bought nor 


can public appreciation over be sdequately expressed. 
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Lllen C^nter of Notoroln, Bt € racent meeting of the 
Public Tole tiore Society of America, New Unglend Brench, de- 
serived in detail the screp proprem at Motorola, The public 
reléticns vsluc of thie progrem ie dubious in the minds of 
meny of his listenore. Rust Craft elso has ٥ scrap program, 
the public relations vélue of which is beyond measurement, 
Four timos € yeer, the scrap from the meking of greeting cards 
is gathered up end distributed to orphtinages, hospitals, 
schoole for the handicepped, and the like. This scrap foes 
all over the country end to such far away places as Indis, 
Its uso ~- naturelly, the making of greeting cards, Rust 
Craft has a collection of cers made from their scrap, some 
of which can stand along side with the beat of Rust Craft, 
۵٥ popular has this program become that Rust Craft can no 
longer moet the denend for this serap, its velue in creating 
good will -- can coxe youngster!s feoling cf accomplishment 
bo less than that of “red Rust's when ha made his first card 
in that small room in Kansas City back in 1906? 


G ec To 

For the asking, e visitor at the Rust Craft plent in 
Dedham will be taken on a guided tour of the entire plent. 
The guides are theroughly trained in their work. And fer the 
tough technical questions that they cannot answer, they will 


introduce the visitor to an employee who cen and will answer 
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56. 
the guestion in a most friendly end courteous m&nner, ther 
at the beginning ar at the end of the tour, the visitor will 
be sseted in the plush chire ot the conference room 72 Los 
Rust Crafts new 10 wm. sound eud color movie. This film, 
largely through tne palnstaking, ofiorts of “red iust, Jre, is 
a professional production which tells the story of tho groet- 


ing e@rd end its making. 


Ono final story coneludes this chapter. Just to show 
that a public relstionse director's job isn't all peaches and 
cream, -- after this beautiful film was produced, the manage- 
ment was not willing to expend the funds necessary to purchase 
the expensive sound-projection equipment needed to show the 
film et the plant. The frontal or direct attack approach fell 
on deaf ears, Rust then mustered the help of the personnel 
people and the industrial relations staff, With Rust pushing 
them, they approached msnegement with the argument that this 
equipment was e necessity to than for showing training films 
to the employees. Today, Fred Rust hee his projection eguip- 
ment. Whe says thet a public relations man doesn't have to 


be versatile «nd hevê imagination? 


And how successful is public relations at Rust Creft? 
When the plant held Open Fouse to celebrate its opening, over 


10,000 persons came out in $6 degree heat to be present at 
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the effeir. With e plenned publis reletions program, which 
must come ovontuslly, it sefaly cen be predicted thet putlic 


relstiong®s èt Pust Craft wlll have a glorious future. 


CHA FITER VI 
FINDINGS AW CONCLCSIORG 


The findings and conclusions of this study ero pre- 
sented in thie chapter. By no means completo, thay ere 
presented merely as suggestions, and ae a guice for possible 


future studies and/or action. 
I. FINDINGS 


lost of the findings are self-evident in the text of 
this study. Now that the study hae been completed, the more 
significant findings of the author ere presented here in 


SE AMEY + 





There ie no formal organization chart or organization 
manuel for Rust Craft Publishers, Only by custom end tree 
dition and by word of mouth can it be determined who within 
the compeny is responsible to whom. Possible result: in 
eritics1l policy decisions, confusion méy result making it 
necessary to refer these matters teo a higher level of organe 


ization wnen these decisions should be made at a lower level, 


Ob Jectives 
Rust Craft Publishers have no published public ree 


lations objectives. There is no point to any activity with- 


out a goal. 
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Public Relations rogram 

Yo planned public releticns program ie evident st lust 
Craft, Nor has the role of public relations been determined. 
Since there are no public relations objectives, 1t is not 
surprising thet there is no plenned putlic reletions program. 
While certein publics @re recognized, no effort has been meda 
to define these publics. There is no written policy manuel 


or procedures manual for public relations operations or 


guidance. 





There is no definition of the role of Kustie of Rust 
Craft in the company's public reletions efforts. No plenned 
progrem of activities has been formulated for attaining the 
company's objectives through her. Nor have the objectives 
been announced, either for public relations or seles pro- 


motion, 


Disaster Plan 


there is no disaster plen,. 
II. CONCLUSIONS 


“ne conclusions presented here are merely suggested 
courses of ection thet can be taken based upon the findings 
of this study. The ultimete decision about whet course of 


action should be followed rests with the top management of 
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Rust Craft. Eesed upon the manpower, money, time and talent 
&vall&ble -- es evidenced by whet has already been dons -- it 
is the cuthor's opinion thst an effective public relé tions 
organization cen be established which will produce en effec- 


tive public reletions progrem. 


Organization 


It is recommended thet an organization manvel be write 
ten at once. It is reslized thet this mey prove to bé a dele 
icate and ticklisk project in considerstion of the verious 
personalities involved. However, with proper public relstions 
end management handling, this matter can probably be resolved 
to the satisfaction of nearly ell who would be affected. 


This organization manual should outline in detail the 
authority anû responsibilities of each department within tho 
company, and of each person within each department. 


In this regerd, the Director of Public Relations 
Should be established as a staff function in the orgsnizetion © 
reporting directly to the General Manager snd President, If 
this is contrary to company policy, it skoul then be nece 
clear whether or not public reletions is or is not under the 


Sales Promotion Department. 


It is rocommended thst a company policy manuel be write 


ten setting down all the policies of the company. Included in 
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63. 
this m@nuel should be the ¿ener policies es applicable to 
the company es a whole, end the policies of each depertment. 
in that way, each department will be awsere of all policies of 
the company and of the other departments, Unannounced policy, 
that is policy thet is not for publication except to certain 
top executives, anc which is usualiy cammunicetod verbally, 
should kə reduced to writing und filed in some secure plecos 
That way, in the event of disaster, a succeeding officer can 


make himself cognizant of the policies of his predecessor. 


Objectives 


There is an old saw that goes, “Wo'll cross that 
bridge when wo come to it." When he hears that, the author 
often wonders bow the speaker knows thet the bridge will 
even be there. Howard Walden Cutler, in Bernays! "The Engi- 


neering of Consent", states: 


Without an objective any activity becomos pointless. 
Yet, too often, individusls, rroups, organizations, end 
corporations engece in some phase or phases of publie 
relations work without really knowing precisely what they 
want to accomplish thereby. 


They usually think they have an objective, and in @ 
vegua fenerel wey thís is true. The corporation wants to 
increase 85108... 


but such generalized os joctives can at most only 
cefine an ultimate هلڅ‎ 


Every successful public relations campaign mist be 
predicated on laying ow in advance a whole series of 
objectives to be attained one efter the other in orderl 
fashion. The cumuletive effeet of their total real ization 
is the achievement of the ultimete overeall goal. 
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و باه 

Dnless such a series cf objectivos 18 defined in aĉ- 
vance, there cannot be but wisted tine, effort, and money 
ce e result of whetever activity is anderteken... 

When the objectives ere finally set forth, they should 
express realizable goals predicated on the synthesized ex- 
perience of the client end “ls public reletions counsel. 

The euthor can add very little to what has been said 

so well by Mr. Cutler. jiowever, the last paragraph above dees 
lee the author to one recommendation =-~ that Rust Creft ene 
gece suitable publie reletions counsel, ‘rom the same work 
cited above: 

Ihe client, no matter whet his problem, represents 
the body of practicsl] knowledge peculiar to his field, 

The public relations counsel symbolizes those specialized 
skills in communications and croupeadjustments which can 
be brought to beer on the client's problem, 
If Chembers and Wiewell can satisfactorily do the job at hand 
=» fine. If not, then it ls recomended thet public reletions 


counsel be enzared. 


There is one additional recommends tion to supplement 
the one just previously made. A separate budget should be 
set up for public relations exclusively -- completely T 
from advertising. It may prove necessary to cut out the pube 
lic reletions ectivities of the advertising agency end obtain 
separate public relations counsel, This counsel, becaure of 
wr. Cutler's opinion stated above, plus counsel's fresh, oute 
side viewpoint, will be of greet asaiestance in the fomuletion 
of the public relations ob jectivas of Rust Craft Publishers, 
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۲۱۵ 116 \@lations Prog 

(ze objectives having bewn decided upon, there reins 
the resns cf reachin; these objautives,. “be meéns of attin- 
ing Huet Craft's public reletions voëls will be the palic 
relations prorram -- “efforts to integrete attitudes end 
actions of an inetitution with its publice end of the pablics 
with thet institution." The institution, in this case, bo- 
ing Rust Creft, 

Through public relations, an individual or group can 
ensure that public decisions “re based on knowledge end 
understanding. The public mekes vital decisions at the 
ballot box and the gounter. (Dmphs sís supplied.) 

i یہ‎ get their informetion in great part from the mass 

mec that sorve as & source for attitudes end action. 

Such knowledge ia 8 prerequisite to sound decisions.5 

The author is in no position to make concrete specific 

recomendations in regard to a publice relations program. 
^ueb recommendations should be made by the Director of Public 
Reletions with the advice end assiatance of counsel. Togeth- 
er they will have formulated ths objectives and will best 


know how to so ebout reaching these objectives. 


The author, however, will recommend that a public 
relations manual be prepared stating the objeetives of the 
company ëng prescribing the methods for carrying out the 





lbernays, loc. cit. 
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program decided upon. This manmel wili provida a besis and a 
guide for the individnele who wili be reeponsible for carrying 
out the progrern, otn et the hæs fice enc tn the 7476 
officee. This manual should define the publice cf ‘net Craft, 
It should describe in detail the public relotions policies of 
the compeny in respect tc saech publie., And it should deecrive 
the Procedures to be used in dealing with each public. It 
should not be forgotten that, in edéition te employoes, the 
parent compeny, dealers, camnunity, customers, domestic and 
foreign fovernnents, end suppliers, also the media are among 
Rust Craft publicz. Therefore, there should be sections in 
this manuel outlining the methods of dealing with the prees, 


radio, television, em the other media of mass communications. 


One specific ltem that should be brought to ths atten- 
tion af manegement is this: Hew effective are the house organs? 
in formulating the public relstíons program, e critical exem- 
ination of the three house orgens of Rust Craft should be 
nece to determine {1f they sro eceomplishing the purposes for 
Which they ars intended. No doubt public relations counsel 
wili bring this matter up, It may prove that the house 0 
will, in effect, become better seles promotion media if their 
publicetion were urder the direct supervision of the Director 
of Public Rele tions, 
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Rustie of Must Creft 

in resard to Rustie of Rast Creft, there is littis 
that cün be recommended at this tise. ‘irst, the ot jectives 
that ere to be accomplished must te dotormined,. Then en 
understanding of whet rele Rustie is to play in regerd to the 
public relations propran end the seles promotion progrem will 
have to be arrived at. Only then ean public relA tions counsel 
end Rust Craft map out a program utilizing Rustie in attaining 
the public relations goals of the company. 


À long, herd look at the appropriateness of Rustie es 
the "Symbol of Sentiment" shoul be considered, "A symbol, 
in the sense it is used in public reletions, is the represen 
tative of » thenmee" Does an aviatrix symbolize sentiment? 
Avietion hes long been considered a man's field although some 
highly regeréed women have made their marks in the field, 
Amelia harhert end Rath Rowland Nichols to name two. Rust 
Craft's own figures civen on pege 16 of this study indicate 
that 65) of all greeting cards are purchased by women. Yet, 
the air age has not yet progressed to the point where anye | 
where near 50% of the licensed pilots are women. The author 
finds it hire to relato en evíaetrix as the symbol of sentiment. 
It is true that flying is a means of rapid communications. 
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Edward Le Bernays (ed.), The Engineerin = Consent 
(Norman: University of Oklahoma Frosa, 55)» Pe è 
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68, 
Sut it say tla0 be thought of as tdventuro, or as the con- 
quest of the natural elements, or &s escapo, It 18 recom 
menced thet this matter of syntbol be given serious consi¢er~ 
ation. To the author, an aviatrix ae a symbol of sentiment 


seems &s foreign ss an elephent et e lemocratic convention. 


Many corporations have underteken to encourage and 
support a public service as a public relations program, or 
as a selos promotion program. Wental health, safe driving, 
and accident prevention in tho home are emong some. If 
Rustie is not a symbol of sentiment -- then whet? Perhaps 
Rust Craft ean find a wey to use Rustie as a public service. 
Fromotion of private flying, improvement of small eirports, 
support for the Civil Air Patrol or the Crowd Observer 
Corps», the promotion of flying instruction in high schools 
as an ald to national defense -- all these ere just some of 
the possibilities. And the name of Rust Craft will be before 


the public as much, if not more, than es it is now. 


Disaster Plan 

Disaster strikes. The press is clemoring for the 
story. An embarrassed executive gives & cover-up story to 
the press. Why this particular executive? It heppens that 
the Director of Public Relations is away and cannot be 
reached. “wo days later the truth comes out, Two years 
leter, a bad feeling still exists between Rust Creft end the 
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69. 
public, particulerly, tne press, Why? Cecause no written 
inetraetions to be followsd in tne event of e cisaster were 
&veileble to guide that executive, “ey Lt never happen èt 


Rust Creft, 


it is strongly recommenced that Rust Craft immedie tely 
draw up written instructions cn the procedures to be followed 
in the event of disaster. These instructions should be in 
the hands of sll executives, and in the bends of Chambers and 
Wiswoll and eny subsequent public relations counsel. Then, 
in event of disaster, any and all who might be concerned 
with cealing with the press will be well awere of what the 
company's policy is. It is hoped that company policy will bse 
to teli tho truth -- to admit the bad news. By bering the 
truth and facing the facts that might hurt, Rust Creft will 
maintain the public's cenfidence and retain the good relations 


they now heve with the press. 


All of the above suggestions have been made with the 
hope thet Rust Creft will find the manpower, money, time anê 
talent to carry them out. Algo the desire to carry them out, 
This is by no meens a complete outline of all thet can be 
dono, it is presented hero &s a starting point. 
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in lis study is seen an axample of publie relations 
as e seles promotion tool. While lust Creft is @ manufacture 
or, it may be implied that the prime function of thie company 
is sales. It has been shown how public relations activities 
have been effectively used in the sales promotion activities 
of ۵ company, ospecially in regerd to their desler end come 
munity reletions, Employee reletions activities also have 
effectively used public rels tions techniques in fostering a 
spirit ef "family", pride in good creftemenship, and in 
stimulating s:los promotion by individuel employees throurh 
their role in the community as ٥ communicetion medium eviden- 
cing their price end confidence in the produet they help pro- 
duce. 

While not formally organized, & company can make con- 
siderable progress through collective management, By means 
of thie cooperative endeavor, it may seem desireable to use 
the proup=decision process in the ménagement of a salese 
oriented company. “he fact thet public relations does not 
hold a rigid position in the organization may better lend 
itself to many of the "creative protlems" encountered in a 
highly competitivo field. However, the value of more clearly 
defined duties which ere better publicized, as would be the 
cazo if ۵ company were formally organized, would result in 


more specialization of the executives; end it would result in 
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Ti. 
better executive development within + company. Further, ít 
would Pínplify the task of finding sew blood for specific 
positions es the elder mombere of @n orgenisation retirs or 
pass sways The need for specializoticon in medium enc lerge 


modern industrial orgenizations cin hardly be escaped today. 


Ag è company expends, it becomes less end le ss import- 
ant for top menagement to be intimetely acquainted with very 
detsil of all operations, sales, manufacturing, or accounting. 
in faet, it becomes Impossible. fiere end more problems of a 
policy nature teke up ménasement's time leaving less time for 
detail. Yor the top management of a sales organization, the 
continual pressure of sales life must be escaped in order to 


۵6 policy thinking. 


With increased growth, the social responsibilities of 
a company increase. Therefore, the role of public relations 
in a company must not be limited to sales promotion, publicity, 
or any one activity alone. Public reletions must be fully 
utilized in all phases of 8 compeny's corporete activities. 
Just as the lawyer assures that his company complies with ite 
legel responsibllities, the public relations prectitioner must 
guide & company's policies so thet it will effectively &seume 
its proper social responsibilities to itself ond ۵ n—ty 
84 large, 
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